
meant understanding and changing travel habits 
and lifestyles. Getting a foothold in airport 
terminals took years of lobbying and negotiation. 
Under the leadership and inspiration of Glenn 
van Heerden, through the 1970’s to mid 1990’s, 
Avis pioneered the car rental concept in southern 
Africa and maintained its position as the market 
leader, which it holds to this day.  In the mid 
1980’s Avis further expanded into the longer term 
vehicle product market, establishing a leasing 
division and by the mid-eighties the company had 
grown into the largest licensee outside the USA. 
In March 2005 Barloworld Limited acquired the 
full ownership of Avis southern Africa, hence the 
delisting from the Johannesburg Stock Exchange 
and Avis is now proudly a division of Barloworld 
South Africa (PTY) Ltd.

THE PRODUCT
Avis provides a total transport solution. While 
the mother brand remains Avis Rent a Car, 
which serves corporate and leisure travellers, the 
company boasts several other specialised services, 
including:
• Avis Chauffeur Drive
• Avis Luxury Cars
• Avis Point2Point
• Avis Van Rental
• Avis Truck Rental 
• Avis Coach Charters
• Avis Minilease
• Avis Fleet Services
• Zeda Car Sales 
• Avis Assist
• Global positioning satellite (GPS) systems at 

major airports 

In addition, the Avis Fleet Services division 
handles fleet financing and management and its 
added-value services include:
• Avis Fleet Services (covering FML and 

Managed Maintenance services)
• Fleet Accident Management
• Car Mall - Used Car Sales

RECENT DEVELOPMENTS
Avis is constantly on the look-out for new ways to 
improve its service to customers and deliver on its 

brand promises. Last year it clocked up several 
signifi cant developments including:

• The retention of its prime position at South 
Africa’s major ACSA airports

• The approval of  85 million rand for the 
development of a new five-hectare vehicle 
preparation facility at Cape Town International 
airport

THE MARKET
For over 40 years Avis has delivered on its brand 
promise of “We try harder”. Its commitment to 
its customers and employees has catapulted the 
car rental company to iconic brand status and 
made it a market leader in the South African car 
rental sector. 

The company lives by its values of honesty, 
empathy and humanity with every Avis employee 
a Brand Ambassador for the organisation. Only 
when employees make a personal commitment 
to exceeding customers’ expectations at every 
interface can they don the distinctive red Avis 
uniform. 

Avis boasts a footprint of 144 branches 
throughout southern Africa and is located in 
all major South African cities and towns. This 
infrastructure makes it highly accessible to its 
customers and the company provides convenient 
services for families on holiday, business 
executives, contract workers and overseas 
visitors. 

Southern Africa is currently the largest Avis 
licensee outside of the United States of America. 
In addition, all Avis Southern Africa’s businesses 
- including its operations in Norway and Sweden 
are market leaders - testimony to the company’s 
strong leadership and foresight.

The most important product in the Avis 
business is customer satisfaction through car 
rental, which is why the company has many 
return customers, who know that at Avis “People 
are more important than cars”.

ACHIEVEMENTS
Avis plays a pioneering and innovative role in the 
development of car rental as an integral part of the 
South African travel and tourism infrastructure.  Its 
people, advanced technology and comprehensive 
product range continue to set standards for the 
industry.

The company’s commitment to quality service 
and products has earned it numerous accolades 
including:
• The Northern Cape Tourism Service 

Excellence Awards - category Car Rentals 
2008

• The Top Brands award for best 
car rental agency

• The Professional Management 
Review Africa (PMR Africa) 
Golden Arrow 2008 award 
in the car rental category, 
for the second consecutive 
year. This accolade is awarded 
to companies and institutions 

within the Gauteng province that have done 
the most in their sectors over the last 12 
months to stimulate economic growth and 
development.

• Bronze Loeries for its television campaign, 
spearheaded by Ogilvy Johannesburg in 
2008

• The ASATA / Dinersclub award for Best Car 
Rental Company for the last five years. The 
award was presented until 2007

• On an international scale - in 2008 Avis was 
voted the Best Car Rental company at the 
World Travel Awards

• Winner of  Top Brands Award, B2B category  
2009 - 6th year running

• Africa’s first carbon neutral car rental 
company

• Level 2 BBBEE contributor and a value 
adding enterprise (156.25 percent spend 
recognition)

HISTORY
Avis was the brainchild of Warren E Avis, who was 
quick to pick up on the advanced growth potential 
of commercial aviation after World War II. He 
realised people would need to get from airports 
to other destinations. Although the motor car and 
aeroplane had been working side by side for some 
time, there was no real connection between the 
two. With this insight in mind, Avis was born in 
December 1946 in Detroit at Willow Run Airport, 
as the fi rst car rental counter at an airport.  Despite 
keen opposition, Avis managed to grow at the 
fastest rate of any major company during the 
1960’s. 

In 1967 Zeda Car Rental & Tours (Pty) Ltd 
was established in Bloemfontein, South Africa. 
By 1969, the Avis UK based Licensee to Avis 
in the USA, appointed its southern African sub-
licensee to Zeda Car Rental & Tours (Pty) Ltd 
and entered into a long-term licence agreement. 
Since then the company has traded under the 
Avis brand name.

Initially, the car rental concept was not well-
established and the creation of a new market 

RECENT DEVELOPMENTS
Avis is constantly on the look-out for new ways to 
improve its service to customers and deliver on its 

brand promises. Last year it clocked up several 
signifi cant developments including:

• The retention of its prime position at South 
Africa’s major ACSA airports

• The approval of  85 million rand for the 
development of a new five-hectare vehicle 
preparation facility at Cape Town International 
airport
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• A 22 million rand upgrade to its vehicle 
turnaround facility in Isando, Johannesburg, 
which feeds OR Tambo airport

• The launch of the luxury Avis Coach Charter 
service

• The opening of a “one-stop” branch at 
Rivonia Crossing Shopping Centre - the first 
outlet to offer a total car solution (Zeda Car 
Sales, Avis Rent a Car, Avis Point to Point, 
Chauffer Drive and Luxury Collection) from 
one port of call

• The investment of  three million rand in 
an internal Management Development 
Programme aimed at developing 30 people to 
occupy branch manager positions

• Level 3 BBBEE contributor
• The first car rental company in southern 

Africa to introduce the “green & eco efficient” 
Toyota Prius to its fleet in 2007

PROMOTION
Avis’ promotional mix is aimed at reinforcing the 
company’s brand values, which have helped the 
company maintain its leading position in the car 
rental market. In this regard, Avis uses traditional 
advertising mediums, and is responsible for up 
to 50 percent of car rental ad spend. The focus is 
always on people, the benefi ts of using an Avis 
rental car and the importance of safety and service 
excellence.  

Avis key sponsorships include the Avis 
Derby, which the company has owned for over 
six years, as well as participation in high-profile 
event sponsorships such as the Nedbank Golf 

Challenge, the Women’s World Cup of Golf and 
more recently, the SA Tennis Open.

Avis is committed to corporate social 
responsibility (CSR) and the company is 
involved in several CSR programmes. Initiatives 
such as these form part of the ‘Avis Cares’ 
strategy, which focuses on improved recycling, 
community upliftment, internal training and 
development, procurement through suppliers 
made up of previously disadvantaged individuals 
and environmental issues.

BRAND VALUES
“We Try Harder” has been the cornerstone of one 
of the world’s best known and longest-surviving 
brand promises.  After the promise was introduced 
in 1963, Avis in the USA experienced its fi rst profi t 
in 13 years and since then “We Try Harder” has 
become a way of life at Avis. 

Key to its customer-centric culture, Avis is 
foremost about people, hence the introduction 
of another key brand promise “People are more 
important than cars” in 2001. In 2002 this notion 
was reinforced by then-CEO, Grenville Wilson, 
who introduced the Avis Brand Ambassador 
way of life. The Brand Ambassador programme 
ensures company values are entrenched and 
displayed by all Avis staff. On joining Avis, 
employees are contracted to represent the brand, 
support the vision, deliver on the promises, 
subscribe to the values and help build the Avis 
culture through their participation. The Brand 
Ambassador programme has been instrumental 
in helping employees understand how their own 
behaviour determines Avis’ performance and 
impacts on brand image and reputation.

The objectives of the programme are to create 
an understanding that every person at Avis is an 
Ambassador for the brand, to reinforce the Avis 
spirit and awaken a united Avis community that 
collectively lives the Avis brand promise and 
value system:
• Realising the company’s vision of exceeding 

customer expectations at every human 
interface

• Fulfilling its brand promises of: “We Try 
Harder” and “People are more important than 
cars”

• Accepting the brand values: Empathy, honesty 
and humanity

Today, the Avis South African management 
drive is focused on installing a clear vision 
of efficient processes and communication, 
combined with building and sustaining a high 
energy, participative and professional style of 
leadership throughout the company, which drives 
the Brand Ambassador philosophy.  This in turn 

THINGS YOU DIDN’T KNOW ABOUT 
AVIS

  Avis ordered its first ten VW Beetles in 
1970 

 Avis saves more than 95 million litres of 
water per year through recycling at their 
washbays

  Avis is the largest private brand purchaser 
of vehicles in SA excluding government 

  Avis purchases on average 21,000 cars 
per year

  Avis’ brand promise “We Try Harder” 
originated in 1963 in the United States

  Avis made history when it purchased its 
100 000th Volkswagen last year

sustains the company’s people dynamic, process 
efficiency and the competitive agility of the 
brand.

At Avis people will always be more important 
than cars and Avis staff are part of that philosophy. 
Avis invests in their people so they can invest in 
their customers. “We try harder” is part of the 
DNA of our company. Each staff member is a 
designated “Brand Ambassador” and chosen 
for their commitment to stretch the promise and 
deliver beyond expectations. 

We all leave a mark on the world.

www.avis.co.za or call 0861 021 111
Avis rents VW and other � ne cars

At Avis we care about our impact on the environment. This is why we’ve offset our measured internal energy and fuel carbon 
footprint in line with international carbon reduction protocol and have attained CarbonNeutral® accreditation! This is OUR 
commitment to the environment, to the air we breathe, to the planet and everyone on it. So join Avis in combating global 
warming and make a difference to our future. Discover more about our CarbonNeutral® journey at www.avis.co.za.
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